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LIMITED OFFICIAL USE JAKARTA 8983 

E.O. 11652: NA 
TAGS: BBSR, ID, KN 

SUBJECT: KOREAN SECTORAL SURVEY 

REE: A) USDOC 11248 (NOTAL), B) JAKARTA 8323 (NOTAL), 

C) STATE 158309, D) JAKARTA 8806 (NOTAL) 

E) JAKARTA 8881 (NOTAL) 

1. REF B WAS NOT INTENDED TO QUESTION THE CONTRACTING 
PROCEDURES OF COMMERCE NOR TO IMPLY THAT PROJECT COORDINATOR 
(COAR) HAS BEEN OPERATING IN AN UNPROEESSIONAL OR ILLEGAL 
MANNER. RATHER, THE TERM "KNOWING WHAT COMMERCE WANTS", 

A QUOTE EROM MOBIUS HIMSELF, WAS INTENDED TO CONVEY THAT 
MOBIUS HAS STUDIED CAREFULLY USDOC'S MINIMUM MARKET 
RESEARCH REQUIREMENTS AND HAS TAILORED HIS REPORTS TO 
MEET THOSE MINIMUM STANDARDS. OTHER MARKET RESEARCH 
FIRMS TEND BELIEVE MUCH MORE IN-DEPTH AND DETAILED 
RESEARCH IS REQUIRED TO FULFILL COMMERCE MARKET RESEARCH 
SPECIFICATIONS THAN THAT DONE BY MOBIUS, AND THEIR 
HIGHER-PRICED BIDS REELECT THIS INTERPRETATION. THE 
PROBLEM WAS DISCUSSED IN REF C, PARA 5. 

2. THE TERM "FAR FROM ARMS-LENGTH" SIMPLY INTENDED TO 
ENLIGHTEN EMBASSY SEOUL THAT, IN PRACTICE, THE 
STRUCTURAL RELATIONSHIP BETWEEN COAR AND CONTRACTOR WAS 
SUCH THAT COAR BECAME INTEGRAL PART OF MARKET RESEARCH 
TEAM AND EXERCISED SUBSTANTIAL SUPERVISION OF INDIVIDUAL 
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3. SINCE REF B SENT, WE HAVE HAD CONTINUING OPPORTUNITY 
TO REVIEW QUALITY OF CONTRACTOR'S WORK (SEE REFS D AND E). 
THESE REPORTS REFLECT OUR BETTER UNDERSTANDING OF COAR'S 
NEED TO INVOLVE HIMSELF OPERATIONALLY IN CONTRACTOR'S 
WORK TO ACHIEVE DESIRED RESULT. 
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